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Coast Guard Fleet Assets

» 41 Large Vessels;
» 79 Small Vessels;
» 4 Air Cushion Venhicles
» Over 1200 Small Cratft




16 Classes of vessels

Polar Icebreaker

Heavy Icebreaker

Medium Icebreaker

High-Endurance Multi-Tasked

Medium-Endurance Multi-Tasked

Offshore Oceanographic Science

Offshore Fishery Science

Near-Shore Fishery Research

Offshore Patrol Vessel

Mid-Shore Patrol

Air Cushion Vehicle

Special Navaids Vessel

Search and Rescue Lifeboat

Mid-Shore Science

Channel Survey and Sounding

Specialty Vessels




ISS in the CCG

Coast Guard currently carries out its
own in-service support,
supplemented by contracted
resources.

Key ISS personnel:

Regional Director;

Superintendents, Marine
Engineering;

Vessel Maintenance
Managers;

Support Personnel in
each region;




Advantages

v" Detailed knowledge of
each ship;

v Develop and retain
technical skill within
the organization;

v Long-standing
practice within Coast
Guard makes roles
well-understood.




Challenges

y v' Response time;

v Aging assets and growing
mandate;

v Information management.



Addressing the Challenges

v" Recruitment and retention;

v" Working with PSPC and marine industry to
streamline contracting;

v Partnering with a Classification Society.
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