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Why do projects fail?

1. Requirements & Resources
2. System & Structure

3. Technical reasons

4. Risk management and planning
5. Project Atmosphere (PA)
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Project as a bridge between demand and supply.
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Why experienced project managers

perform better
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AID-PM

Artificial Intelligence in Defense
Project Management
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Artificial Intelligence (Al)
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Artificial Intelligence (Al)
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Why Do We Need the AID-PM?

Because defense projects;

» Are complex, multidimensional and difficult to manage;
» Have more stakeholders;

» Have more critical components and more complicated
requirements;

» Are more dynamic and less predictable, and
» Have severe consequences when they fail.
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Risks of General Al

stop sign misclassified as a panda misclassified
45-mph speed limit sign with as a “gibbon” with
high confidence high confidence

Stop sign image from Eykholt et al 2018. Panda image from Goodfellow et al 2015. retrieved from
https://scipol.duke.edu/learn/science-library/artificial-intellisgence-overview 13 March 2019
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